Rogart Community Council
Agenda
29/08/22 1930 
Rogart Hall


1. Windfarm Transport Issues- Donnie Mackinnon Police Scotland, Mark Shreijer Enercon, Alex Shale Highland Council.

1.1 Introduction from Chair on lack of community consultation. Disruption being caused by    current 65m long trucks, but 90m long can be expected in the future. Recent highlights include a 4-mile tailback from the Mound back to Golspie; Dalnessie – a 65-70 min journey from Rogart to Dalnessie with no opportunity to pass; ambulance having difficulty in passing the convoy at Muie (non-blue light).  It was noted that in some places e.g., N Ireland civilians can act as load escorts.
1.2 Mark Schreijer Enercon, Project Manager on the Craig Rhiabhach windfarm development (nb Craig Rhiabhach in Gaelic means ‘nervous hill’) described the process: the sales team talks to client; routes to site are discussed; community engagement takes place; a transport plan is drawn up with delivery dates ex-factory; then negotiations with police for escorts begin. Weekly feedback is now provided to Rogart CC. There is unpredictability re police escorts. The programme is behind schedule with 9 /22 units complete, 3 on site, and 10 to go. Enercon are not supplying any other windfarms nearby.
1.3 Inspector Donnie Mackinnon of Police Scotland is H&I Road Policing chief, with responsibility for accident investigation and abnormal loads. He has 40 officers based in Dingwall and Fort William Road undertaking patrols. Abnormal loads escorts are carried out by officers working rest days at time and a half, or double time. Officers work 6 days on 3 off.
1.4 Sometimes no local officer is available and Tayside officers are used. The principal aim is road safety. They have the power to stop traffic and interact with other road users.  Officers trained in escorting, load checking, measurements etc.
1.5 The AIL admin team is based in Fife. Hauliers such as Collets etc. contact Fife, who notify the Support Constable in Dingwall. The haulier recces the route and police resources are identified. The focus is on road safety. DM welcomes feedback which can be circulated to the Fife team and the officers involved. 
1.6 A member of the public stated that locals are not aware of movements through the village which has vulnerable residents and informal crossing points and expressed concern about hub weights and stopping distance. Loads are up to 70t and currently run through the village at c 15mph.
1.7 DM said officers know dimensions etc. but rely on haulier for weight info. Hauliers are vetted; discrepancies lead to warning and possible removal.
1.8 Sirens were suggested to warn folk, instancing a lady caught out unawares when exiting the shop.
1.9 DM explained that Vehicle 1 is far ahead, Vehicle 2 is between 1 and convoy, with always 2 police vehicles assigned. The haulier also provides support vans at rear of the convoy.
1.10 DM was asked if the police were in radio contact with haulier’s escort vehicles. This has been done on the A82, giving the convoy information about vehicles stacked up at the rear.
1.11 FR called for refuges to permit traffic to pass, suggesting that the planning process should consider this.
1.12 Another member of the public was concerned about empty trucks returning unescorted over 40 mph, although DM asserted that empties have to be escorted back. Loads could move at night, except on motorways are used at night, due to risk to road users and street furniture. MS noted that outside UK they go at night with added lights etc. to minimise risk through villages etc. FR said that one recent windfarm application proposed night moves, and suggested empties could return via Bonar.
1.13 FR said that Transport Statements were inadequate; a quasi-permanent state of transport disruption should require a full Transport Assessment to cover the 5-10 years of disruption.
1.14 On publicity and timing DM agreed that Variable Messaging Systems provide a solution, with the cost divided amongst all consented windfarms, as does social media. FR noted a temporary VMS at Tomich Invergordon for windfarm traffic in the past.
1.15 Alex Shale of THC Drummuie said the Traffic Management Plan was circulated to Jonathan Gunn Senior Engineer, with the main stipulation usually on avoiding primary school peak hours. THC was consulted about removal of trees, Keep Left signs etc. He felt a Transport Assessment would be a good idea and was in favour of refuges.
1.16 On communications MS said they advise timing and dates.  They have tried social media and got abuse.
1.17 Local haulier Tommy Sutherland observed blue RJ Macleod signs at Vagastie proposing similar from the Mound in.
1.18 It was suggested that you can use Google Maps which show congestion, with MS noting that double runs= less disruption.
1.19 Police costs are charged to Collets, who recharge Enercon who recharge Italian owners 
1.20 AS to ask when Keep Left sign is to be restored.
1.21 In the event of a third-party vehicle breakdown blocking the road Collets can be reached via the website, or phone101 or even 999 if necessary.


2. Kate Kenmure NHS District Manager ‘Future Services in Sutherland’
2.1 KK spoke about the new NHS Highland new strategy Together We Care. Her role as District Manager is how to implement the strategy.  She is interested to know what works well in Sutherland and where gaps exist. Secondly the role of Migdale where the dementia ward has been closed since the pandemic. 4 beds in use currently due to pressures at Raigmore. Options are to reopen as dementia ward or as extension to the community hospitals or use for something different.  Migdale also has outpatients. Some people have asked for physio appointments to restart, rather than use Raigmore or Caithness General. 
2.2 Members of the public raised ultrasound appointments at Raigmore rather than the Lawson, and CAHMS; KK explained that NHS Highland doesn’t do children’s services. These are dealt with by THC. KK manages care homes although this may change with the new National Care Service post 2026.
2.3 Cross sector hubs work well for health and wellbeing, supporting older people, and those with learning difficulties. KM proposed Rogart for a Helmsdale Hub type operation, which has a service level contract paid partly by NHS. KK said she would support this, alongside Lairg and Melvich. KM said the cost was £7kpa.
2.4 A member of the public who had assisted a relative with video calls said support was needed someone could support the patient to get online. KK said there is a room with person employed at Lawson to support video calls. KK will see why it isn’t working and ensure that the details will be on appointment letter.
2.5 Migdale does not supply hospital transport. Creich Community bus, and GoGolspie do. 
2.6 KK felt services should be local as possible, which suits the ageing demographic.
Raigmore has limited capacity Get consultants to travel. KK – the main function of a community hospital is to get folk out of Raigmore, but not keep them permanently as the system needs them to flow out to residential care or home.
2.7 Migdale has 4 beds in use at moment. KK not considered as it is a hospital not a care home, and not for respite care.  It is supposed to be for assessment. Kylesku has folk waiting to go home etc., awaiting care or home adaptation.  Dementia is never in isolation but accompanied by other medical conditions e.g., fractures etc.
2.8 Staffing is a Highland wide problem with problems particularly in mental health, OT and Physio.  Agency staff are expensive and use budget too quickly.
2.9 CR raised warm hubs as identified by the fuel poverty group, as a form of daycare. Seaforth House cannot take daycare folk in post Covid due to the imported risk because entrances and facilities cannot be shared with residents. 


3. Present: F Roach, C Ross, J Hedges, T Sutherland, A McHardy, M Fox, K Mackay, Cllr R Gale, J McGillivray, Cllr M Baird. Apologies LA Niven.

4. Declarations of interest RDT Chair JH Trustee KM

5. Minutes from the meeting 27.06.22 approved by AM, seconded by TS

6. Lairg III- Scoping. The windfarm is now called Acheilidh after representation from RCC. Energie Kontor are the developers, as they are for Lairg II and Strath Oykel, and have been turned down at Strathrory. The proposal is on ground by Fred Wells for 20 x 230m turbines. RCC response to Scoping report is on the RCC website. There is no planning application at the moment. From a transport point of view these are much longer blades than are currently transported through the village to Craig Rhiabhach, Altnaharra and lot of HGVs.

7. Windfarm developments – RCC submitted an objection to Chleansaid (Dalnessie) which proposes u to 196 HGVs through the village daily. Developer wants to meet soon. 196 HGVs Trans impacts. 

8. Future Strategy- no progress


9. Newsletter- editor Pete Horsler seeks contributions by end September.

10. Rogart Development Trust- Thanks to all on Mart opening from JH, who urged people to sign up as members to help shape future. Mart works are not quite finished. An Open Day is being held on 10.09.22.

11. Micro Grants - Donnie McNeil £200 catering for War Memorial Centenary (which has won an award for the best new entry). Approved unanimously.  Time capsule £44.99 for the Jubilee celebrations.

12. [bookmark: _Hlk84188681]Finance £12515 in the account, with £5k ringfenced.

13. Planning applications- house behind Macdougalls.

14. Correspondence and Communications- nil


15. AOB- KM discussed meeting Helmsdale Hub who have offered to supply a once weekly service for £7544 offering social activities for older folk.  FR suggested funds could be sought from Gordonbush and Kilbraur, along with Kate Kenmure’s offer. KM to discuss with Helmsdale to express our interest. KM to produce project outline to use for funding bids
         -Rachel Allan co-option in the place of Liz Allan unanimously agreed
        - G Davis bench, waterbutt replacement (check status with Liz, ask Ian Barron).
         - Hosp transport?
         - Community BBQ – KM to check out J Duncan Brora. 
          -Playpark signs done by I Barron
                        -Bike tool station at Mart?

16. DONM 24.10.22




