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Rogart Village Hall - 10 February 2026, 7pm - 8.45pm

Attendees
Matt Fox, Rogart Community Council
Robert Johnstone, Lairg Community Council
Frank Roach, Rogart Community Council
Emma Shearer, ESB
Joe Shinkwin, ESB
Sam McMillan, McMillan Consultancy

Welcome and Introductions

· Membership of the group and noted Golspie Community Council apologies and that they are keen to attend future meetings. Invitation to be issued early to Highland Council roads team, BEAR Scotland, Police Scotland for next meeting - important they attend future meetings.

ESB Chleansaid Update & Community Input

· Joe Shinkwin (JS) updated on the project since the December 2025 meeting - ESB in January 2026 submitted documents to satisfy a number of conditions, including submission of Phase 1 of the Construction Traffic Management Plans (CTMP) and gave figures on aggregates
· Advance Civil Works – c. 5,000 m3 - some or all can be sourced on site.
· Main Civil Works - c.5,000 m3 - some or all can be sourced on site.
· Main Civil Works Turbine Foundations – c. 11,000 m3 will be sourced externally
· ESB look to start Advance Works in April 2026 - AIL deliveries are still scheduled for March - May 2028.
· Frank Roach (FR) asked if BESS included in the development? JS outlined that ESB is not taking forward the BESS element on the site - ESB to check if planning will lapse for BESS. 
· Discussion on the CTMP:
· FR highlighted a group of cyclists go from Rogart to Lairg every Tuesday and Thursday circa 6.30pm April - September.
· The Mound - there is an informal parking area on boggy ground - a good legacy of the project would be to have tarmac/hardstanding here. ESB outlined Energiekontor should be putting in hardstanding ahead of Lairg 2 AILs at the space. 
· 6.8.2 - metal sheets on the curbs in the village - will they be there just during the movements or longer term? Will there be management of them? ESB to provide further information.
· Street furniture - removal of one street light for Chleansaid. Lairg 2 street furniture movements mean that less changes needed for Chleansaid. P57, 2.7 - Colletts report states ‘all furniture removed’ - ESB outline clunky wording and will be the one street light in Rogart due to the works by Lairg 2.
· No mention of Variable Message Signs (VMS) - JS outlined not in Phase 1 CTMP but will be in Phase 2, which will cover AILs - ESB have included VMS due to feedback from the communities. Discussion on location of VMS - one at the Mound, Golspie (A9), Trentham Hotel (A9), Lairg junction. 
· Discussion on how to advertise the AIL movements - via social media channels, posters in local shops, information to haulage association
· Lairg corner - Robert Johnstone (RJ) outlined concern regarding the new wall may need to come down for Chleansaid - JS outlined that they do not expect the requirement for the wall to come down or any trees at the junction. ESB will get clarification on this for the group.
· Matthew Fox (MF) asked regarding lay by/passing areas - JS outlined that these would be needed for a blade lifter – but now that the blade lifter has been ruled out the lay-bys for it will not be required. ESB had looked at them for the blade lifter and involved over 80 landowners. ESB to consider a stretch on the road where the convoy can stop to allow traffic to pass. MF raised issue that police may not allow that to happen due to time delays - ESB to consider stop areas and whether can be part of Phase 2 CTMP.
· JS highlighted Strathrory Wind Farm live tracker to track turbine deliveries and ESB will do this for Chleansaid - discussion on people who do not use the internet/social media to be made aware, including a possible mailout and update posters in the shops.

Meeting Note - 18 December 2025
· Members agreed the note reflected the meeting

Chair and Membership, Scope of CLG
· Discussion on Scope and members agreed the draft scope (copied below) covers the role of the CLG.
· Membership agreed - Rogart Community Council, Lairg Community Council, Golspie Community Council, The Highland Council Roads Department, Police Scotland, BEAR Scotland.
· FR elected as Chair - important that a community member chairs the group.

General Housekeeping (timings for agenda circulation, minute recording, etc)
· Discussion on next meeting and agreed to hold w/c 10 August - Monday 10 August to be confirmed after Community Councils check it does not clash with their monthly meetings.  August determined as a good time for a meeting as Lairg 2 AILs should have taken place and is ahead of Chleansaid main Civil Works.

Matter Arising
· Lairg 2 AIL deliveries expected in Summer 2026. Community to follow up with developer.

Confirmation of Actions
· ESB to draft note for members to review.
· Invitation to be issued to meeting in August.
· ESB actions regarding clarity on CTMP queries to be followed up and shared.

AOB
· SM highlighted community benefit fund - both the ongoing percentage split discussion and the vehicle that funds would go to for each area. Agreed to take forward separately to this meeting.

Scope and Procedures: 
	The Community Liaison Group's aim and purpose.
	· Early engagement with community to receive ideas and suggestions - eg Rogart Community Council suggestion to install a Variable Message Signs (VMS).
· Ensure the community is informed in advance of works.
· Provide community members with a consistent point of contact throughout construction.
· Procedure to raise suggestions or issues.

	The proactive approach to providing information to the public, local communities, and elected representatives.
	Detailing how we will do this eg: 
· through website/social media updates.
· writing directly to elected representatives and community councils.
· have a mailing list.
· possible text message service.

	Proposed meeting frequency and venue.
	To be agreed with communities - eg quarterly in the lead up to construction and monthly during intensive construction phases.

	The planned communication methods and the process for handling community queries or complaints during the construction period.
	A clear line of communication and procedure to be agreed with the Community Liaison Group.

Single point of contact for the community.

	Knowledge and Understanding of local events.
	Understanding of local events and other activities in the area to ensure minimal disruption to local residents. 





